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Looking for a chance to win some great
prizes? Our 144 Envelope Fundraiser is just
for you! Looking for something to do this
summer while also social distancing? Look
forward to 2020 Riverfest!

SUPPORT LOCAL
BUSINESSES IN JULY





Communicate Difficult Business Messages

If there's one thing 2020 has shown us, it's how to strengthen our communication skills. We've had
ample opportunities for a lot of really difficult conversations with our customers and employees. While
no one typically looks forward to giving bad news, 2020 seems like the year we have to keep reiterating

and sharpening our communication skills with these difficult messages. If you are still wondering the
best way to deliver these difficult messages, let's take a look at a few tactics you might use.

Expectations: Setting expectations is the easiest way to communicate on difficult conversations. Often
you don't have all the answers in front of you. When faced with that, many businesses mistakenly
assume that since they know don’t know a lot, they should wait until they have something definite to tell
their audience. This is rarely a good idea. Instead, explain what you do know in a very simple way
without judgment or accusations. Then be very transparent about what you still need to figure out. Then
let them know when and how you will reach out to them when you get the information they want.

Personalize: Instead of using a broad general message that you stole from Starbucks or some other
large brand, tailor what you're saying to your audience by tying it into your business or your customer
base in some way. 

Rip off the bandage: Say it as quickly as possible. Nobody wants to read a novel to get their bad news.
They want to know what's going on, how it will impact them, and what happens from here on out. Again,
transparency. If this information may change, tell them that. However, if you know that what you really
need to tell them is unavoidable, don't give it to them in baby steps. For example, don't say you're
shutting down because someone tested positive for COVID19 if you’re really planning on shutting down
permanently. A lie can impact your ability to connect to your employees and customers in the future. Be
as honest as you're able to be given the circumstances.

Use Humor: If what you're communicating is merely unpleasant, but not devastating, you might
consider using a humorous approach. A lot of businesses have adopted this form of communication
when it comes to delivering messages about asking customers to wear a mask.

Share It: The most common complaint when someone has been told bad news, “I didn’t know that”.
Make the information available on as many platforms you can think of such as:

· Your website. Consider adding it as a pop up or a header across the main page.
· Try Facebook Live.
· If it's a formal announcement like a business closing or merger put it on LinkedIn.
· Notify us! The Chamber of Commerce is here to help get your information out. We can help you
navigate technical difficulties. Chances are you aren’t the only ones that we are helping with the
same issues.
· Send the information to your email list.
· Give a small encouraging token that reinforces the message.

2020 has been a communication challenge with many of us having to express feelings and news we
hope to never talk about. However we can use this as an opportunity to enhance our communication

skills and continue to build successful relationships with employees and customers. In today’s society it
is hard keeping information to yourself anyway. Let people hear about it from you and increase their

trust in your business, agency and products.



Welcom
e! To our new members!

The mission of the coalition is to reduce the use of alcohol,
tobacco, and other drugs in Lewis County youth by

collaborating with our community to empower residents to
make educated decisions about living a healthy lifestyle.

Rock Bottom Well Drilling
7202 Rumble Rd. 

Lyons FallsRock Bottom
Rock Bottom

Well Drilling

United Prevention Coalition of Lewis County (Up!)
uplewiscounty.org

Forest Finds Thrift Shop

A thrift shop providing low cost, quality items by turning
the surplus of society into a source to support the needs

of our community.

4019 Center St.
Lyons Falls

For all your water needs from wells, pump systems, hot
water heaters, to water filtration.

 There for anything water!

315 767 2090



Than
ks! To all our members who renewed their

membership since March!

Brantingham Golf Club
Brick Oven Inn 

Fidelis Care
Grunerts Great Outdoors LLC
Josh's Riverside Restaurant

Lewis County Humane Society
Lewis County Search & Rescue

Little Friend Veterinary Services
Monnat & Nortz

Moose River Handyman
NNY Farmers Marketing Co-Op

North Country Prenatal/Perinatal Council
Railway Historical Society of NNY Inc

T.F. Wright & Sons Granite Foundry LLC
T.F. Wright Scholarship Fund

Tuggers
West Wind Motel & Townhouses









Thank You for
Reading!

Stay Safe & Healthy
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